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Define the entity and current environment
What is it (the entity) and 

what is the situation around it

Recognise the driving forces that could 
shape the future

What are the future uncertainties that 
could impact us

Identify the critical uncertainties
The things that would have the greatest 

impact on our future success and their 
level of uncertainty

Visualise contrasting outcomes
Identify the extremes in the range of 

possible future outcomes

Select the top critical uncertainties and 
describe the scenarios

Take two identified uncertainties and 
develop four possible scenarios

Feedback into the process as new 
information comes in
Capture new insights, put them through the 
process, adjusting contingencies as required

Operationalise and execute
Make it happen using the monthly (IBP) and 
weekly-daily (ITP) planning processes

Determine the trigger points for action
What is the trigger that will tell us that this 
scenario is becoming the future reality and 
we will need to action our contingency plan

Create contingency plans
Have a plan B, C, D & E in place if scenarios 
eventuate

Identify the positives and negatives, 
opportunities and challenges for each scenario
Use these in each scenario to develop outcomes

10 STEPS of RESPONSE READINESS


