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Prior to Oliver Wight, Nathan held senior 
leadership roles within FMCG and 
commodities companies, responsible for 
strategy development, transformation 
projects and the effective delivery of 
strategy through Integrated 
Business Planning. 

Nathan’s early roles in production 
planning, manufacturing management, 
demand planning, and sales account 
management gave him a deep 
understanding of process across the 
whole business.  Further experience 
with systems implementation projects 
within Finance and Marketing helped 
round out his skills, enabling him to 
breakdown process and communication 
barriers often found in business.  Nathan 
leveraged these early experiences in his 
later career holding leadership team roles 
across multiple businesses within the field 
of Integrated Business Planning.  

In his roles at BP Lubricants, Nathan 
developed processes based on Oliver 
Wight principles and implemented these 
across 17 countries within Asia Pacific.  
This enabled the sales and marketing 
teams to plan and execute their strategy 
along with providing supply chain teams 
a stable and high performing forecast.  
Nathan’s ability to work with people 
from a range of cultures and functions 
helped him to implement standardised 
processes across previously siloed 
businesses.  From his Leadership 
Team role at Primo Foods Nathan led 
the strategy development agenda and 
transformational change programs 
including the Integrated Business 
Planning initiative.   

A passionate change agent, Nathan has 
BSc in Industrial Chemistry (Hons) and a 
masters degree in Management.  Nathan 
is also a certified practitioner of Prince2. 

Nathan Doak 

With over 25 years of experience across the FMCG, oil & gas, 
chemical and construction industries, Nathan has dedicated the last 
10 years to implementing Integrated Business Planning across multiple 
business and countries within Asia Pacific.  Nathan combines his 
leadership skills and his experience in sales, product development, 
manufacturing and supply chain to help companies optimise inventory, 
improve service and increase profits. 

Biography

Experienced in implementing Class A 
Integrated Business Planning across 
multiple organisations, Nathan is a 
specialist in demand management 
practices.  With a career spanning multiple 
roles and functions he is an experienced 
people manager who has held senior 

leadership roles across different industries.  
Nathan’s well rounded skill set enables 
him to guide and coach at all levels of the 
business. Combined with his ability to 
see strategic understanding of underlying 
challenges, he helps teams to execute 
granularly, extracting value for his clients.  

At Oliver Wight

Industry background

A leader’s aspiration for growth is 
best served by having their teams doing 
the basics well.  By investing in their 
people and core processes ‘ongoing 
challenges’ are transformed into ‘day to 
day routine’. Only then can a team’s drive 
and enthusiasm be focused on delivering 
their strategic ambition. 

Imagine the possibilities, 
realize the potential.


