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Nancy joined Oliver Wight following a 

successful career with global science 

company DuPont for 24-years. Nancy 

held a number of roles which included: 

Supply Chain Manager, Sales Account 

Manager, Six Sigma Master Black Belt 

and customer service.

At DuPont, Nancy led the Asia Pacific 

Integrated Business Management 

Centre of Excellence team to drive 

process and competency development 

in Integrated Business Planning, 

Demand Management and Supply Chain 

Management. Through coaching by 

doing, Nancy and her co-team players 

helped DuPont businesses make IBP 

the backbone of running business 

successfully. Nancy has been awarded 

Excellent Performance three times by 

Dupont global CoE.  

Since joining Oliver Wight, Nancy has 

been passionately working with cross 

industrial clients, including Healthcare 

& Pharmaceutical (medical devices/ 

nutrition), Chemical (coatings & agriculture), 

Electronics(devices), Configuration/ 

Assemble (elevator & valve) etc with 

proven results after IBP, Planning & 

Control and ITP process implementations.  

Benefits experienced by one of her clients 

include Master scheduling adherence 

improved by >50%, a 22% capacity 

release without capital expenditure and an 

8% inventory reduction.

Nancy is also a Certified Instructor for 

Supply Chain Professional (CSCP) and 

Certified in Production and Inventory 

Management (CPIM) with APICS. She 

holds a Master degree in Business 

Administration, and is a native Mandarin 

speaker and fluent in English.

Nancy Ding

Nancy Ding has over 25 years’ experience in supply chain 

management in Asia. Nancy has led various roles across the 

supply chain helping companies improve performance, growth, 

as well as inspiring businesses to improve through strong 

knowledge based hands-on experience.

Biography

As an Oliver Wight Partner based in China, 

Nancy is an educator and coach in IBP and 

feeder processes (Demand management, 

Supply planning and control, Integrated 

Tactical Planning) for businesses looking 

to implement change and stay ahead of 

their competitors. Nancy’s objective is to fix 

issues faced by companies whether that

is related to external problems due to 

changes in the Chinese economy or issues 

faced internally.  Nancy  is in demand as 

an expert speaker at various forums & 

summits. She continues to develop Oliver 

Wight’s services and education offerings 

through multiple engagements with clients 

in China and the Asia Pacific region. Since 

joining Oliver Wight in 2017, Nancy’s natural 

ability to connect with people from different 

cultures and backgrounds, coupled with 

her deep technical knowledge, have 

enabled her to assist organisations across 

multiple industries and geographies 

transform their performance. 

At Oliver Wight

Industry background

The Chinese market is very 
different to Western countries. A good 
understanding of the region and a 
hands-on approach will help fix the 
issues faced by businesses.

Imagine the possibilities, 
realize the potential.©
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