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Property investment deals slump
55% in Q3 2011

29 min 16 sec ago | Investors are
more caulious as real estate
investment sales were only $4
billion in Q3 2011, the lowest
level since Q1 2010. Read »

Singapore trading th d by
Lehman-like trends

MARKETS & INVESTING | DBS has
a grim market outiook as it cuts
securities daily average
volumes and values to 1.32bn
and S$1.45bn from 1.89bn and
$1.83bn in FY12. Read »

Buyers tag private units as
‘unaffordable’
Pricing remains the biggest

higher for projects priced lower
psf. Read »

Private home prices up but increase
slowing down
The private residential property
index rose just 1.3% in the 3rd
quarter, compared to the 2%
¥ increase in the previous quarter.
Read »

Pay up Work passes fees to rise
I Notonly are fees set to increase
but they will also be charged
per transaction instead of per

N ' !I year. Read »

SG banks sustain momentum with
double-digit loan growth
DBU loans grew 29.7% yoy
while loan-to-deposit ratio
reached an all-time high of
83.7%. Read »
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IN FOCUS »

Singtel defends throne: “Ours
are cutting edge!”

SingTel currently dominates the corporate fixed
broadband market but experts say that it may only
be just be a matter of time before we see smaller
players like StarHub and M1 snatching larger
pieces. Read »

MORE NEWS »

Ascendas REIT acquires business park
within the Haidian district in Beijing

The property was acquired from a related party of its
sponsor, the Ascendas China Industrial and
Business Park Fund, for RMB 300m. Read »

First session of 12th Parliament opens
10 October 2011

The President's Address will be delivered at 8:30
pm on the same day. Read »

Fitness First shelves $500m Singapore
PO

Volatile market conditions prompted Fitness First to
postpone the listing to 2012. Read »

A-REIT acquires business park property
in Beijing

The 37,707 sqm Ascendas Z-Link is near a major
thoroughfare and a Metro Light Railway station.
Read »

Keppel FELS bags US$199mn order for
Safin's first KFELS B Class jackup rig
The deal will enable Safin to meet the needs of its
customers and launch the programme of its
premium rig fleet. Read »
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Remember this: Always be educating to
your employees

The speed of change in business has accelerated
tremendously over the last decade.

Epitomised by the pace at which the global financial crisis
(GFC)me m:mmhmmamd

business excellence are vital to any organization's future

survival and success.

In order to achieve and many
tuming to change programs. mmmmdmmumwm
processes, tools and technology: but these alone are insufficient to secure long-term gains.

Unti ful and i i on behavioural change. The
[ may be the namm but they are also the most

As any manager will know, i is not always an easy task, and it
is often this, Mmummbm

This change, however, is fundamental. Put simply: if an individual won't change, the organization
can't.

How, then, do we get people to change; to integrate with new process and tools?

The answer is simple: education.

But whilst the answer may be a significant to
organisations and few do it well. msmmmmwammm

knowledge and experience, which can heip change attitudes and inspire people to buy into the new
way of working.

However, you cannot rely on extemal consultancies to make the change for you; sustainable
improvement needs to come from within - lead from the top and cascaded down through the
organization by intemal change agents; the key people at each level of the organisation.

Successful education therefore requires that the its ige to the
Mmmmmmmdumadmwmwmmum
term program.

change in and ' to, and by the
critical mass of employees, mumwnuwmmm and it is they on
whom success depends.

anwnmmnmm processes and tools and

maximum benefits, an organisation has to secure their acceptance and ownership of the new
mdmw by involving more intemal people in the change process, the benefits
can be achieved earfier as the new processes and tools can be designed to better it the
organisation.

There are three principles to follow:

1) Get employees on board by exciting them about the business potential, which can be brought
mwm owmmwmmmmm.mummwmm
there is for within their own organisation. This is not a
have been but instead a look at methods better suited to

2)Etwpeopb lvunnmblwmmﬂdl - in the process, by encouraging their

the process have useful views on how efficiencies and
thmmnhmwwmmimqmw

mnlﬁnm

3) Ensure individuals understand their role within the business. Providing a broad perspective allows
them to see how important their role is in securing the new processes, and what difference this will
make not only to their job, but also the business as a whole.

B L change is Y task, which will inevitably take time. You have to be realistic
mmmwmd.mm

That is not to say deadlines shouldn't be set, but rather the project should be conducted in digestible
chunks, Mmhhnmwu*nwpnwmwmwbhm

gy or mode of ion, and ally take

Any business improvement, then, riummdmdmmm with new
processes and tools. This 0 heavily on

R failure to suffi y invest in people will y fatally the of any
change program.

Mike Reed, Oliver Wight Partner
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